MACC Conference Event
Tuesday, January 13th
Rising Stars Meeting

Arrival and Check In
Welcome Mixer
Lunch

MACC Kick Off

Keynote #1 - Dr. Amy Climer

Community Problem Solving: Idea
Hackathon

1A - Relmagining Camp Leadership:

How to Make Your Camp Not Suck

1B - Let's Y.A.P. about Teen
Engagement

Times

10:00 AM
10:30 AM
11:45 AM
12:15 PM

1:15 PM

1:30 PM

2:45 PM

4:15 PM

4:15 PM

Location

Hilltop Lodge
Dining Hall
(Copneconic Lodge)
Lower Level
(Copneconic Lodge)
Dining Hall
(Copneconic Lodge)
Dining Hall
(Copneconic Lodge)

Dining Hall
(Copneconic Lodge)

Dining Hall

(Copneconic Lodge)

Hilltop Lodge

Fireside Cabin

Description (Optional)

Rising Stars Kick off meeting - Mentors please join us at 11:30am.

Check in and receive your nametag, MACC Swag, housing assignment, and more!
A welcome mixer for attendees to get connected and feel comfortable at MACC!
Check out the slides for menu information!

Let's get MACC started!
Leading Deliberate Creative Teams

Innovation is critical for the long-term success of any organization, particularly summer camps. Teams
are the #1 source of innovation in organizations. When teams can be creative, the results can drive
innovative change within the community. However, teams are complex. Many teams lack the skills to
truly innovate and maintain the status quo. They fumble due to unclear purpose, poor team dynamics,
or a lack of understanding of the creative process. Learn how camp leaders can help drive innovation
by focusing on developing deliberate, creative teams. You'll leave with simple tools and techniques to
foster creativity and innovation among staff and campers.

A hackathon is an event where people come together to solve problems. This fast-paced, mini
hackathon builds on Amy’s keynote and you get to put your creativity into action. You will learn and use
a research-based process called Creative Problem Solving to focus on a real problem you have at your
camp. This same process has been used by other organizations to solve problems that have saved or
made millions of dollars and impacted countless lives. During the hackathon, you will work with other
camp professionals to get creative, experience breakthrough thinking, and illuminate the path forward.
You will leave with dozens of new ideas for the problem you work on, plus the hundreds of additional
ideas generated throughout the room. This will be a powerful session that can elevate your camp for
2026!

Cory Harrison (WeHaKee Camp for Girls)

Sometimes my camp sucks. And maybe yours does too. this sesion is for directors of all levels who are
ready to break the cycle and build something better. Let's dig into what it means to lead a
counter-cultural camp. One that challenges outdates norms, pays staff like professionals, trusts them
to lead, and stops blaming "the system" for problems that they can actually fix. Expect hard truths,
fresh ideas, and a few uncomfortable moments. The kind that make you rethink everything from your
hiring philosophy to how you measure success. If you're ready to make your camp not suck, this is
where it starts.

Olivia Nelson (YMCA Camp Kitaki)

A hot topic in ALL of the Y Movement is teen engagement. A daunting, yet valuable effort, is finding
ways to keep our teens involved in our programs and is integral for the longevity of camping. From
training a strong summer staff for the future to building an alumni base, having a pipeline for our
teenage youth population will help the camping movement continue. Right now, Kitaki is in the 1st
season of starting a Youth Advocacy Academy utilizing the impactful stories of our 14 to 17 year old
program participants. In this session we will talk about some of the avenues that YMCA Camp Kitaki
has taken in teen programming.

Some teen programs we will specifically be discussing are: Year round job training program, the Senior
Kitaki Kids, Teen Advisory Board, Character/Community Based Trips Programs, Y-USA's National Youth
Advocate Program (Y.A.P.), Building out a State Advocacy Academy at Camp.

This session will be presented in sharing our experience and information on ways we have been
expanding our teens' experience.



1C - Chemical Happiness: Get
Happier 4:15 PM Frontier Lodge

1D - Keeping the Campfire Burning:
Global Strategies for Staff &
Volunteer Retention 4:15 PM Koegel Lodge

1E- Growing a Small Extended
Season into Something Bigger,
Better, and more Sustainable 4:15 PM Conference Center

1F - The Art of Day Camp

Leadership: Hiring, Training, and Lower Level

Creating the Magic. 4:15 PM (Copneconic Lodge)
Dining Hall

1G - CAAVE in Camp 4:15 PM (Copneconic Lodge)
Dining Hall

Dinner 5:30 PM (Copneconic Lodge)

Building Communities 6:30 PM Copneconic Lodge

Campfire 7:45 PM

Zay Latham (YMCA Camp Watia)

Adopted from the words of research in the field of brain chemistry. What is happiness? What are it's
external and internal influences? And how do we use what we know to maximize our happiness.

This seminar is geared to reveal information, encourage behavior, and provide immediate practice that
can help you feel and get happier.

Adriana Stanovici (Y-USA) and International YMCA Participants from YMCA of the USA, YMCA's of
Finland, Aruba, Barbados, Chile, North Macedonia, Romania, Spain and Ukraine.

Staff and volunteer recruitment and retention are among the biggest challenges facing camps today.
How do we not only attract great people but keep them motivated and engaged? In this interactive
session, you’ll learn best practices from international YMCA camp leaders representing Barbados,
Finland, Aruba, Chile, North Macedonia, Romania, Spain, and Ukraine. Discover how camps operate in
different cultural contexts—where many YMCAs rely heavily on volunteers rather than paid staff—and
explore what drives people to dedicate their time and energy to running camp programs. Panelists will
share strategies for inspiring commitment, building community, and sustaining volunteer engagement.
Finally, we’ll discuss how these global lessons can be adapted to the U.S. context, where Y camps often
struggle with staff shortages and retention. Walk away with practical ideas and fresh perspectives to
strengthen your camp team and create a culture that keeps people coming back year after year.

Ryan Meeks (YMCA Camp Carson)

Are you looking to grow your Outdoor Education and Groups & Retreats programs? So are we! Over the
past 8 years, YMCA Camp Carson has been fortunate enough to have more than 6 times the number of
groups from where we started. While we are certainly still learning and have plenty of room to grow,
we are happy to share what has worked for us, what hasn't worked for us, as well as the growing pains
and subsequent lessons learned over the past several years. Join us as Ryan shares resources, stories,
and facilitates conversation surrounding growth, sustainability, and long-term planning to help your
camp reach a level of Extended Season growth that works for you.

Dustin Slaughter (Makato Family YMCA) & E Hennies (Lake County YMCA)

From daily schedules and staff interviews to training, traditions, and everything in between, running a
great day camp takes heart, strategy, magic, and a whole lot of effort. Join Dustin and E as they share
32 years of combined experience in the camp industry, offering practical insights, tried-and-true
systems, and stories that capture what has been working for them! Learn what has kept them loving
what they do year after year. Whether you’re a seasoned director or new to the field, this session will
provide tips & tricks for you to see day camp not just as a job but an opportunity to change the lives of
your campers forever.

Nat Corrall (YMCA of San Diego County)

An interactive session where you will walk away with tools that promote Compassion, Awareness,
Acceptance, Validation, and Empowerment among staff and campers. You will learn the foundations of
Positive Youth Development and build strategies to walk in your strength in and outside of camp.

Check out the slides for menu information!

Looking to meet new people in a fun, low pressure way? This session is all about building connections
your way. Choose from a variety of active games designed to break the ice and spark conversation, or
settle into passive and creative activities that let you connect through shared interests and
collaboration. Whether you're energized and ready to play or prefer a relaxed, creative vibe, you'll find
an easy, enjoyable space to get to know fellow attendees. See slides and infromation at your dinner
table for more information and specific locations!

Join us for our campfire hour, this session will focus on sharing and reflecting on campfire traditions
from different camps. You'll discuss meaningful campfire moments in small groups, then enjoy
performances where a few camps share a song or a skit in with the large group.



Reflection
Rising Stars Meeting
Wednesday, January 15th

Coffee & Conversation
Breakfast

Morning Inspiration

2A - Getting Ready for a Capital
Campaign: What Camp Leaders
Need to Know

2B - Leadership Development:
Building Programs that Grow Future
Leaders

2C - Let’s be Proactive About
Generation Alpha

8:30 PM
8:45 PM

7:15 AM
7:45 AM

8:45 AM

9:30 AM Hilltop Lodge

9:30 AM Fireside Cabin

9:30 AM Frontier Lodge

This evening's reflection will be lead by E Hennies. While growing up in the Y involved in swimming,
gymnastics and everything else in between, she was never a camp kid! It wasn’t until college when she
took an Outdoor Pursuits class that she attended camp for a weekend at Camp Y Noah, then leading to
her first camp job as LIT Coordinator at Camp Jewell YMCA in Colebrook, CT. "E” knew camp was where
she was meant to be! After spending 2 summers at Jewell, she found herself working a couple local day
camps at home before landing the Youth Development Director/Day Camp Director position in 2008
with the Y Association she grew up in. This summer will mark her 18th summer with the Lake County
Y!

Rising Stars please meet directly after reflection to close out your day

Grab a mug, pull up a chair, and kick off your day. Coffee & Conversation is an open space for casual
conversation, idea-sharing, and community building before breakfast.

Check out the slides for menu information!

Join Leigha Raessa (YMCA Camp Y-Noah) for a morning inspiration. Leigha is the Summer Camp
Program Director at YMCA Camp Y-Noah and is entering her seventh year in camping, all at Camp
Y-Noah. She has a strong passion for aquatic safety, teen programming, and building camp spaces that
feel inclusive, inspiring, and welcoming. Outside of camp, she enjoys knitting and hiking with her dog.
Alison Hansen (DBD Group)

Launching a capital campaign is a big moment for any camp—it’s a chance to dream big and build for
the future. But before you dive in, how can you be sure your organization is truly ready? In this
practical, interactive session, the DBD team will walk you through the essential elements of campaign
readiness. From crafting a compelling case for support to engaging your board and alumni, to deciding
whether tools like wealth screening or a feasibility study are right for you, you’ll leave with a clear
understanding of what it takes to prepare—and succeed.

You'll walk away with:

* A deeper understanding of what makes a strong capital campaign case

* Strategies for activating board members, staff alumni, and volunteers

* Tools to identify high-impact donors and assess your donor base

* A checklist to spot gaps in your planning and avoid common pitfalls

Whether you're just starting to think about a campaign or already laying the groundwork, this session
will help you move forward with confidence.
Melanie Mellinger (Des Moines YMCA Camp)

Leadership development at camp goes far beyond training future staff — it’s about helping young
people discover their voice, their confidence, and their capacity to make a difference. This session
explores the purpose and philosophy behind leadership progression at camp and how to intentionally
create pathways for campers to grow into leaders.

At 'Y Camp, we’ve built a tiered approach to leadership where each step helps campers take on more
responsibility, discover their strengths, and prepare for the transition from camper to staff. But the real
focus isn’t on “how to do it like us.” It's about helping you think through how leadership development
fits your camp’s culture and values. We'll talk about recognizing potential in campers, creating
meaningful opportunities to lead, and finding those special ways to help young people step into
leadership with confidence.

Shelby Sever (YMCA Camp Tumbleson Lake)

Generation Alpha is coming, and they’re headed here quick. Instead of being reactive to their arrival as
CITs and upcoming staff, let’s be proactive. In this session, let’s dive into what we already know about
the generation, and discuss how we can better shape our camp trainings, schedules, and overall way of
doing things to anticipate this generation’s arrival.



2D - Practicing Putting Christian

Principles into Camp 9:30 AM Koegel Lodge

2E - The Other Nine Months:
Exploring Year-Round Impact at
Camp by Maximizing your Shoulder

Season 9:30 AM Conference Center

2F - Month-by-Month Checklist for Y
Day Camp Directors

Lower Level
9:30 AM (Copneconic Lodge)

2G - Big Picture Disaster

Preparedness Lakeview Lodge

3A - A Master Plan is Not Enough:
The Role Strategy Plays in Capital

Development for Today's Camp 11:00 AM Hilltop Lodge

Joel Sieplinga (Camp Tecumseh YMCA)

At Camp Tecumseh, we talk often about how we have a very unique and important place as we are a
Christian Camp, but not a church camp. During this session we'll share what it looks like for us to put
Christian Principles into Practice through Programs that Build Healthy Spirit, Mind, and Body for All
including those who aren’t necessarily looking for a Christian Camp.

Joan Wilson (YMCA Camp Y-Noah) & Drew Kelley (YMCA Camp Tumbleson Lake)

Stepping into Outdoor Education and Group Rentals can feel like learning a whole new side of camp. In
this session, Joan (Camp Y-Noah) and Drew (Camp Tumbelson Lake) will share the lessons they wish
they had known early on. They will talk tons of fun stuff, from identifying your ideal clients to creating
discount structures that actually work, and how to balance program consistency with group flexibility.
Joan comes with seven years of experience and the perspective of inheriting an established program,
while Drew is actively shaping a new one! If you're new to coordinating groups at Camp, this
conversation will offer practical guidance, real examples, and tools you can take home and use right
away!

Dan Weir (Day Camp Community)

Wondering what you should be focusing on each month to stay ahead of the curve? Join Dan Weir for a
practical session where he breaks down a month-by-month checklist for day camp directors. From
program planning to staff hiring, marketing to maintenance, Dan will walk you through what to
prioritize—and when—to keep your camp running smoothly all year long. Topics include: Program
development timelines, Facility planning &amp; improvements, Staying on top of regulations,
marketing camp; communications strategies, Staff recruitment &amp; training cycles. This session is
perfect for new directors and seasoned pros who want to stay organized, proactive, and ready for
anything.

Laura Mahan (YMCA of the USA)

Most camps have emergency procedures, which is good, but we can do more. In this session we will
discuss how disaster preparedness impacts facility design, master planning, and program schedules
inside camp. More importantly, we will discuss the need to have a larger plan that takes into
consideration the whole ecosystem in which your camp exists. During a large disaster, every
organization in your ecosystem will be in need of similar support. Planning in advance with this in mind
can make all the difference.

Leighann Sibal (DBD Group)

This practical workshop explores the critical intersection between strategic planning and capital
development, examining how thoughtful strategy formulation drives successful master planning
initiatives. Participants will gain deep insights into aligning organizational vision with physical
infrastructure investments, ensuring that capital projects at today's camp serve broader organizational
goals while maximizing long-term value. Leave with practical tools for integrating strategic thinking into
capital planning by homing into key capital readiness concepts around stakeholder engagement,
community needs, and strategic partnerships.

You'll Walk Away With:

* A deeper understanding of how a strategic framework can inform master planning and capital
allocation decisions.

* Renewed rigor for the importance of integrating stakeholder needs, external conditions, and
organizational capacity into master planning approaches.

* Strategies for balancing immediate capital needs with long-term strategic positioning, future
programming needs, and ongoing maintenance.

* Lessons from a case study demonstrating successful alignment between strategy and capital
development at a YMCA Camp.



3B - Motherhood in Camping

3C - Kindness Is Contagious: A
Simple Leadership Shift That
Changed Everything

3D - YMCA of Spain Programs and
Partnerships

3E - Welcoming All: Supporting
Immigrant Youth in YMCA Camps

3F - Every Camp Counts: Why Day
Camp Deserves a Seat at the Table

3G - The Future of Teen-Centered
Ecosystems

11:00 AM Fireside Cabin

11:00 AM Frontier Lodge

11:00 AM Koegel Lodge

11:00 AM Conference Center

Lower Level
11:00 AM (Copneconic Lodge)

Lakeview Lodge

Miranda Wyatt (YMCA Camp Chief Ouray) & Jordan Baxter (former YMCA Camp Jackson)

Let’s chat, connect, cry? All are welcome. Having a family and working in the camping movement is
uniquely challenging. Housing, kids on camp, childcare, family time, etc. You'll hear from two Moms at
different stages of motherhood who are Executive Director's at different sized camps. Come with open
hearts, questions, and your best camp Mom hacks.

Bobby Thomas (YMCA Camp Cullen)

What happens when we stop managing and start meaningfully leading? At Camp Cullen, a simple shift -
choosing words that uplift, listening with intention, and leading with kindness - sparked a powerful
culture change among our summer team.

In this session, we'll explore how rethinking our language and leadership style created deeper trust,
stronger morale, and a more connected staff community. Seeing a summer culture shift so palpable in
such a short amount of time tells me how well positive leadership can trickle down. You'll leave with
practical strategies, real-camp examples, and a renewed belief in the contagious power of kindness.

Whether you're building a team from scratch or looking to refresh your camp culture, this session will
challenge and inspire you to lead with heart - and watch the ripple effect unfold.
Will Jones (YMCA of Spain), Marta Miaja (YMCA of Spain), & Drew Kelley (YMCA Camp Tumbleson Lake)

YMCA camps exist around the world, but they don’t all look the same. This session explores YMCA of
Spain camp programs, how they differ from traditional U.S. camp models, and what those differences
can teach us about youth engagement, staffing, and program design. Presenters from YMCA of
Northern Colorado and YMCA of Spain will share an inside look at Spanish YMCA camps and highlight
tangible ways U.S. YMCAs can get involved through partnerships, exchanges, and collaboration across
the global YMCA movement.

Trang Truong-Hill and Adriana Stanovici (YMCA of the USA)

This interactive training session equips YMCA day and overnight camp professionals with tools,
strategies, and cultural competencies to better support immigrant youth campers. Rooted in the New
American Welcome Center (NAWC) framework, the workshop explores how camps can become spaces
of belonging, healing, and bridgebuilding for newcomer youth.

Participants will learn how to adapt existing camp programs to be culturally responsive,
trauma-informed, and inclusive of immigrant experiences. The session will include real-world examples,
hands-on activities, and planning tools to help staff create welcoming environments that honor the
identities and stories of all campers.

Dan Weir (Day Camp Community) & Eddie Norgard (YMCA Camp Carter)

Too often, day camp directors feel like “second-tier” professionals within their camp or association -
overlooked in planning, under-resourced, and undervalued compared to overnight camp peers. Yet, day
camps represent the largest and most accessible entry point into the camp experience and are deeply
connected to our core mission of youth development. This session will reframe day camp as a critical
and essential component of the YMCA’s impact on children and families. Together, we’ll explore how day
camp leaders and executive teams can advocate for resources, recognition, and strategic integration,
positioning day camp as a front-line youth development program that builds confidence, skills,
belonging, and independence. Participants will leave equipped with tools to tell the true story of day
camp, strategies to elevate its visibility, and language to influence internal priorities within their
association or camp system.

Ebone Mitchell (YMCA of the USA)

In a rapidly changing world, Gen Z and Gen Alpha are not just adapting, they're leading through
change. This immersive workshop will explore how YMCAs might reimagine youth development by
centering teens through strategic foresight and innovation. Using our Teen Leading Practices and other
youth-centered frameworks, participants will navigate emerging trends, existing systems and future
scenarios to explore how YMCA staff can move beyond preparing youth for the future but actively walk
alongside them as they shape it.



Rising Stars: Sponsor Fair
Pre-Meeting

Lunch and Sponsor Fair
Rising Stars Meeting

4A - Lessons from a Closing Camp:
Advocacy, Integrity, and Resilience
in Times of Change

4B - Feedback, Follow Up and
Future Planning: Utilizing Surveys
and Data to Create Successful
Camp Programs

4C - Global Camping

4D - Evening Programs: Intentional
Design for Lasting Impact

4E - School Leaders as Trip Leaders

4F - Career Planning

4G - Sustaining Camps Through
Community: How to reconnect with
alumni, re-engage with all members
of your network, and reignite
support through a lifelong
community.

12:
12:
:30 PM

15 PM
15 PM

:30 PM

:30 PM

:30 PM

:30 PM

:30 PM

:30 PM

Hilltop Lodge

Fireside Cabin

Frontier Lodge

Koegel Lodge

Conference Center

Lower Level
(Copneconic Lodge)

Lakeview Lodge

This is a roaming lunch to visit with sponsors who provide services to the camping industry.

Jordan Baxter (former YMCA Camp Jackson)

When the 110-year-old camp I called home closed its gates for the last time; I lost more than a job — I
lost a community, a mission, and a piece of myself. In this session, I'll share the lessons I learned
through that experience: how to advocate for yourself and your team, keep vital records and
relationships strong, and remain transparent and grounded when the future feels uncertain. My hope is
to offer an honest, vulnerable look at what happens when the unthinkable becomes real — and how we,
as professionals and caretakers of beloved camps, can better prepare for and protect the places that
shape lives.

Miranda Wyatt (YMCA Camp Chief Ouray)

Surveys are the backbone of understanding camper, parent and staff experience, giving you valuable
insight into satisfaction rates, improvement needs and loyalty. Asking the right questions and not
letting the results sit in your inbox are crucial to your camps future. In this interactive workshop, we
will look at the importance of Feedback, Follow Up and utilizing data for Future Planning to create
successful camp programs.

Nat Corrall (YMCA of San Diego County)

Do you want to create an international YMCA partnership? Or maybe strengthen an existing one? This
workshop will walk you through the global camp process used at the YMCA of San Diego County, that
has resulted in 8 international partnerships that include 25+ staff travelling abroad annually for growth,
impact, and program development. You will gain access to the global camp curriculum and create ways
to implement it at your camp.

Alex Kretzinger (Des Moines YMCA Camp)

At the end of a long day filled with exciting activities and fun, too often camps lose steam and miss out
on one of the best opportunities to make lasting impacts: Evening Programs. While opening campfires
and closing programs are pillars of Y Camping, the nights between are also filled with potential for
lasting, meaningful character development, relationship building and mission advancement. This
session will focus on using intentional design to help finish each day of summer camp with impactful,
meaningful programs that enhance your campers' experiences.

Keith Kalish & Rachel Naylor (Camp Tecumseh YMCA)

Using school leaders, teachers, chaperones, and high school students, during field trips at your camp or
association to lead students and campers through additional activities to increase their involvement and
experience of the trip. Sharing resources, trainings, and feedback on how this benefits your staff and
the school community as a whole in providing an exceptional experience for students and campers.
Zach Klipsch (Sherman Lake YMCA)

Thinking you're ready for the next step in your career? This session will provide recommendations
about how to secure that next role as well as educating about how sometimes the next role isn't always
better. This session will cover topics relatable to seasonal staff to Executive Directors. Join us as we
figure out what our next steps will be in our career.

Eddie Norgard (YMCA Camp Carter) & Gustavo Zylerberg (Vitalcy)

Camps thrive because of the lifelong connections they create. Yet many former campers, staff, and
families drift away over time. This session will explore how camps can tap into that extended
community to build long-term stability. Together with Eddie Norgard, District Executive Director of
Youth Development at YMCA Camp Carter and Youth Achievement Services, we will share real life
examples of how camps are re-engaging alumni and past supporters in ways that strengthen mission,
expand reach, and generate sustainable financial support without adding extra work for staff teams.



Affinity Group Round Tables

Affinity Group Round Tables

LGBTQIA+

Affinity Group Round Tables

Womxn in Camping

Affinity Group Round Tables

Professionals

Affinity Group Round Tables

Neurodiversity

Affinity Group Round Tables

Parents

Affinity Group Round Tables

Connection Corner

Dinner

BIPOC

New

4:00 PM

4:00 PM

4:00 PM

4:00 PM

4:00 PM

4:00 PM

4:00 PM

5:30 PM

Fireside Cabin

Conference Center

Lower Level
(Copneconic Lodge)

Koegel Lodge

Hilltop Lodge

Frontier Lodge

Dining Hall
(Copneconic Lodge)
Dining Hall
(Copneconic Lodge)

The Black, Indigenous, and People of Color Affinity Space is for those who identify as a person of color
or as an advocate*. This is a space to connect with fellow professionals and engage in community
healing and hopes for the future.

*to be an advocate in this space means that folks who do not identify or are not a person of color are
welcome into the space but being an advocate means engaging in conversation as an active listener.

The session will specifically address experiences of BIPOC folks, led by Deshawn Shouts (Gateway
Region YMCA).

The Lesbian, Gay, Bisexual, Transgender, Queer/Questioning, Intersex, Asexual, Plus Affinity Space is
for those who identify as a member of the community or as an advocate*. This is a space to connect
with fellow professionals and engage in community healing and hopes for the future.

*to be an advocate in this space means that folks who do not identify or are not a person of color are
welcome into the space but being an advocate means engaging in conversation as an active listener.

The session will specifically address experiences of LGBTQ+ folks, led by Murphy Hammer (YMCA Camp
AGQ).

The Womxn Affinity Space is for those who identify as a womxn, this includes trans women, and folks
who are non-binary-( femme presenting is not a requirement) or as an advocate*. This is a space to
connect with fellow professionals and engage in community healing and hopes for the future.

*to be an advocate in this space means that folks who do not identify or are not a person of color are
welcome into the space but being an advocate means engaging in conversation as an active listener.

The session will specifically address experiences of womxn in camping, led by Melanie Mellinger.
The New Professionals Affinity Space is for those who are relatively new to the camping profession-
there is not a specific amount of time to designate “new”. This is a space to connect with fellow
professionals and engage in conversation and create connections.

*to be an advocate in this space means that folks who do not identify or are not a person of color are
welcome into the space but being an advocate means engaging in conversation as an active listener.

The session will specifically address experiences of new professionals in camping, led by Riley Weber
(YMCA Camp Carson).

The Neurodiverse Affinity Space is for those who identify as neurodiverse or as an advocate*. This is a
space to connect with fellow professionals and engage in community healing and hopes for the future.

*to be an advocate in this space means that folks who do not identify or are not a person of color are
welcome into the space but being an advocate means engaging in conversation as an active listener.

The session will specifically address experiences of neurodiverse folks, led by Ben Wittig (YMCA Camp
Roger/Mill Hollow [Utah]).

The Parents Affinity Space is for those who are parents and also those who are considering becoming
parents. This is a space to connect with fellow professionals, discuss parenting at camp tactics, and
hopes for the future.

*to be an advocate in this space means that folks who do not identify or are not a person of color are
welcome into the space but being an advocate means engaging in conversation as an active listener.

The session will specifically address experiences of parents in camping, led by BJ Murray (Camp Wood
YMCA).

The Connection Corner Affinity Space is for those who would prefer to have a more generalized affinity
space whose sole focus is not an identifier. All are welcome into this space to participate in
conversations and hopes for the future. This space will be hosted and facilitated by Bridgette
Mckeown-Nichols (YMCA Camp Pendalouan).

Check out the slides for menu information!



Rising Stars: Mentor Dinner 5:30 PM
Silent Auction Ends 6:15 PM
YMCA Service Auction 6:30 PM
Reflection 8:00 PM

Evening Recreation 8:30 PM

Thursday, January 16th
Coffee & Conversation 7:15 AM
Breakfast 7:45 AM

Morning Inspiration 8:45 AM

Keynote #2 - Dr. Bernice Patterson 9:30 AM

Group Photo 10:30 AM
5A - Capital Campaign Planning 11:00 AM
5B - What's Going on With Boys?
Gender, the Connection Crisis and
What Camp Can Do 11:00 AM

5C - From Cabin to Office -
Organizational Systems for
Successful Seasons in Multiple

Locations 11:00 AM

Lower Level
(Copneconic Lodge)
Dining Hall
(Copneconic Lodge)
Dining Hall
(Copneconic Lodge)
Dining Hall
(Copneconic Lodge)

Dining Hall

(Copneconic Lodge)

Dining Hall
(Copneconic Lodge)
Dining Hall
(Copneconic Lodge)

Koegel Lodge

Dining Hall
(Copneconic Lodge)

Hilltop Lodge

Fireside Cabin

Frontier Lodge

Rising Stars and mentors please grab a plate from the Dining Hall and head downstairs to the Lower
Level where we will have tables ready for your mentor dinner!

Final bids accepted until 6:15pm!
Join us for a fun and fast-paced live auction in support of our shared camp mission. Bid, connect, and
help raise funds that strengthen the Y movement.

Join us for our evening reflection to wrap our day!

Join us for an evening visit to the brand new Downtown Flint YMCA! Located at 719 S. Harrison St.,
Flint MI 48502. Please bring your MACC nametag to gain access to the facility. Run, lift, swim, or simply
visit the brand new Y. There will be a small shuttle running for MACC guests and we kindly ask those
with vehicles to drive themselves so that participants without cars can use the shuttle. The shuttle will
meet at the dining hall and do two trips.

Grab a mug, pull up a chair, and kick off your day. Coffee & Conversation is an open space for casual
conversation, idea-sharing, and community building before breakfast.

Check out the slides for menu information!

Gather together for a short morning inspiration that grounds us in purpose, connection, and the shared
work we do in camp.

Rekindling Your Why: Leading with Purpose, Care, and Courage invites camping professionals to pause,
reflect, and reconnect with the deeper calling that first brought them to this work. Through storytelling,
practical insight, and personal reflection this keynote addresses the realities of burnout and the cost of
caring. Participants will gain tools to restore balance, strengthen emotional resilience, and lead from a
place of grounded purpose. They’ll leave renewed in heart, centered in their “*why,” and equipped to
lead with courage in every season.

Zach Klipsch (Sherman Lake YMCA)

What does a capital campaign look like behind the scenes from dream to completion. This session aims
to demystify capital campaigns. We'll talk through every detail of a capital campaign from recruiting the
initial steering committee, feasibility study timeline and costs, marketing dollars spent and timeline
from campaign board approval to campaign completion.

Alex Kretzinger (Des Moines YMCA Camp)

Globally the disaffection and counter-culturalism of men and young boys has caused political and
societal shock waves, but much of it has roots in several decades of decreasing connection. From
poorer classroom performance, higher rates of unemployment, higher rates of suicide, worsening
economic prospects and an epidemic of loneliness, this crisis is supported by data and research
conducted over the last decade. If much of the problem stems from gender norms and loss of
meaningful relationships, Camp is uniquely positioned to address these challenges but it requires a look
in the mirror. We see some of the same data trends in camp enrollment, prompting us to reevaluate
our programs and strategies for youth development. This session will focus on identifying to trends
behind the problem, delve into child development with an eye to boys, and look at program
adjustments to build on the success of our campers so that everyone can call camp home.

Amiee Woodrow (YMCA Camp Echo), Megan Kneifl (YMCA Camp Kitaki), & Sarah Hooper (YMCA Camp
Carson)

Many camp professionals work and live in multiple locations. In this session learn from three camp
professionals- their trials, errors and successes on ways to transition between multiple spaces of work
and home. If you move for the summer or work in several separate offices, learn about workplace
systems and personal transitions to create more peace within the structures of the demands of a role in
multiple locations. We will dive into systems of organization for moving between locations including
opening and closing program areas and personal living spaces while balancing relationships, self care
and time away.



5D - Expanding Horizons:
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5E - Building Bridges at Camp:
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Stas Krymchuk (YMCA of Ukraine) & Bobby Thomas (YMCA Camp Cullen)

This session explores how US camps can play a meaningful role in international engagement, with a
special focus on emerging partnerships between U.S. and Ukrainian camps. Bobby and Stas will share
insights on how global collaboration enriches camp programming, strengthens cultural understanding,
and opens new pathways for leadership development. Attendees will learn about current opportunities
to support international camps, build cross-cultural exchanges, and develop international partnerships
that enhance resilience, inclusivity, and global citizenship within their own camp communities. The
session emphasizes practical strategies, real experiences, and actionable ideas that camp professionals
can bring home to their programs.

Trang Truong-Hill and Adriana Stanovici (YMCA of the USA)

This interactive training equips YMCA day and overnight camp professionals with tools and strategies to
intentionally foster connection, belonging, and bridgebuilding among campers. Drawing from national
data on social isolation and the YMCA's role as a “third space,” participants will explore how camp
environments can counter disconnection and cultivate inclusive, resilient communities.

Through storytelling, experiential activities, and practical frameworks, staff will leave with tangible tools
to embed bridgebuilding into daily camp routines—from opening circle to cabin chats to closing
ceremonies

Jason Smith (YMCA Camp Kitaki)

The work that we do is uniquely challenging, and the level of challenge seems to be growing. Every
year we take young professionals, many of whom are starting their first employment experience, and
put them in the front lines of the dynamic work of camp. Let's take a moment to dive into the things
we can do to help our staff rise to the challenges of working at camp. We will explore tangible ideas of
how to approach our staff with more empathy, education, and expectations so they meet the obstacles
head on and find more success in delivering your mission at camp.

Eddie Norgard (YMCA Camp Carter)

An effective camp board can be your greatest catalyst for growth - but only when it’s structured,
recruited, and activated with intention. In this session, we’ll explore proven strategies for building
boards that are deeply connected to your camp’s mission and actively driving results. Participants will
learn how to design board open houses, structure board committees that create purpose, recruit with
balance between alumni and community leaders, and implement clear giving and engagement
expectations. You'll leave with tangible templates, structures, and engagement ideas to take back to
your own board and strengthen your camp’s foundation for long-term success.

Check out the slides for menu information!
Meet Katie in front of the Welcome Center for the Day Camp Tour!

Explore program areas and facilities commonly used for day camp programs. Walk alongside fellow Day
Camp professionals as you trade insights, discuss scheduling and programming nuances, and connect
with others who specialize in summer day, mission-driven youth experiences.

Meet Justin at the Health and Wellness Center for the Overnight Camp Tour!

Explore program areas and facilities commonly used overnight programs. Walk alongside fellow
overnight camping professionals as you trade insights, discuss scheduling and programming nuances,
and connect with others who specialize in summer overnight, mission-driven youth experiences.
Meet Paige at Koegel Lodge for the OE and Groups Camp Tour!

Explore program areas and facilities commonly used for school groups, retreat groups, and OE
programs. Walk alongside fellow group and OE professionals as you trade insights, discuss scheduling
and programming nuances, and connect with others who specialize in year-round, mission-driven guest
experiences.
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Meet Zach at the Dining Hall for the Facility/Operations Tour!

Explore the behind-the-scenes spaces that keep YMCA Camp Copenconic running year-round. Walk
through the kitchen, maintenance areas, and key facilities while learning about current projects and
long-term plans. This tour offers space to connect with fellow operations professionals, share ideas, and
gain insight into the systems that support a thriving camp experience.

Join Copneconic staff at Largent Lodge to view our Reptile House! Interact with snakes, lizards, turtles
and more!

Fat bikes are made to fill a specific niche in the cycling world. With their ultra wide tyres and stable
geometry, they are able to cruise over surfaces where even mountain bike tyres aren't enough. Think
snow, sand and deep mud. Meet in front of the DIning Hall for this adventure!

A nature walk lets you explore fresh air, plants, and wildlife while enjoying a peaceful break from
everyday routines. It's fun because you never know what you might discover, and it’s a relaxing way to
move your body and connect with the outdoors. Get to see more of the beautiful scenery at YMCA
Camp Copneconic.

Rising Stars, please join us for a professional development session where you will hear from a panel of
executives, get tips and tricks on getting into the industry, participate in a mock interview, and get a
professional headshot taken.

The Michigan YMCA Camp Network will meet in the Hilltop Lodge at 1:30pm. All camp staff at Michigan
Camps are welcome to attend!

Starting at 1:30 in the Lower Level (Copneconic Lodge), the MAYCI board will have their regularly
scheduled meeting. All are welcome to attend!

BJ Murray (Camp Wood YMCA)

Ever wonder what top-tier camps are doing differently? Spoiler: a lot of it starts with their
schedules—both the rhythms of the camp day and the flow of staff training. After connecting with a
number of high-performing camps across the country, we’ve uncovered the shared practices, clever
structures, and must-have elements that consistently set them apart. We'll dig into what these
standout camps are weaving into their schedules to create exceptional experiences for campers and
staff. You'll leave with practical, ready-to-implement ideas to enhance your daily schedule and elevate
your staff training before summer even begins. Come ready to see what the research has said and walk
away with fresh tools your camp can put into action right away!

Maria-Alicia Serrono (YMCA of the USA)

The demographics of this country are changing and will have a profound impact on who we serve and
how we do our work in camping. Getting up to speed on what they are will allow us to plan effectively
for our future and allow us to serve a truer representation of our communities. This session will also
walk leaders through the tools and resources available to zero in on the demographics of your primary
service areas.

Zach McMurray, Justin Goodwin, & Nick Anderson (YMCA Camp Copneconic)

Join three experienced camp directors as they share best practices, lessons learned, and real-world
insights from years of working with high-volume partner groups/rental camps. Discover the dos and
don‘ts of managing successful partner camp relationships. Whether you’re looking to launch a new
partnership program or enhance an existing one, this session will offer practical tips and inspiration.
Jason Smith (YMCA Camp Kitaki)

Running a camp store provides opportunities for kids to select souvenirs, learn skills, and add to the
fun of their camp experience. It's retail but at summer camp, and that is not what we expect in our job
descriptions. In this session we will discuss and share ideas on running a camp store that connects
kids to their memories of camp, allows kids to practice decision making, and yes makes money. We will
look at item pricing and design, operational practices, and how a camp store fits into your camp's
mission.



6E - Creating Camp Immersion:
How Full-Summer Themes Drive
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Riley Weber, Ryan Meeks and Sarah Hooper (YMCA Camp Carson)

Tired of weekly themes that vanish as quickly as they appear? This interest session will explore the
powerful transition from weekly themes to a full-summer theme that helps engage campers and staff.
We will share our journey, detailing the lessons learned as we developed a rotational system of
comprehensive summer themes. We will discuss how we build the world and drive the engagement
through program innovation. We will share the wins and candidly discuss what we are still learning and
working on to help you implement this strategy at your own camp.

Shebly Sever (YMCA Camp Tumbleson Lake)

After opening a brand-new camp in 2025, join us to discuss what we learned about rapid change and
how it applies to all facilities - even those that have been around for 100 years. In a new facility we had
to change the way we train, we eat, our schedule, our staffing, and everything in between. Come learn
effective strategies on change and how you can apply them to your classic traditions.

Bobby Thomas (YMCA Camp Cullen)

Most camps approach donor engagement like searching for lost-and-found with a flashlight, narrow,
reactive, and focused only on what'’s directly in front of them. Ever heard that one donor of $XX or
above get thank you cards? Why? What do you think got them to be a donor of that caliber? But
sustainable fundraising requires a floodlight: a wide, intentional, relationship-centered strategy that
illuminates the full donor journey. In this session, participants will learn and explore how to transform
donor cultivation and stewardship from transactional moments into defining experiences that build
loyalty, deepen connection, and inspire long-term investment in your camp’s mission. At Camp Cullen,
we raise around $750k annually to ensure that we can say, with full confidence and authenticity, that
financial need will not be a barrier to a youth attending camp. Whether you’re new to fundraising or
looking to elevate your current approach, you’ll leave with some tools to build a roadmap for turning
casual supporters into lifelong champions of your camp.

Come enjoy appetizers, celebrate all you have learned this week.

Rising Stars join your Rising Star group and leaders to close out your MACC experience!

Round out your time at MACC with dinner and the celebration of our week together with awards, a
slideshow and a closing reflection by our Legend in Camping award recipeint, Katie Tucker Trippi. Katie
Tucker Trippi found her passion for YMCA overnight camp beginning her first summer as a camper at
Camp Echo in 1969 and continuing through and after college. Upon graduation she spent 10 years on
the East Coast working in national politics. She continued her political consulting after returning to
Evanston with three young children in 1992 and she reconnected with Camp Echo through Family Camp
that same summer. Katie has served on the seasonal Camp Echo staff since the summer of 1993 and
became a full-time year-round Alumni and Development Director for Camp Echo in 2007. During Katie's
tenure, Camp Echo annual fundraising grew 10-fold and today over 200 campers attend with the help
of scholarship money raised from a vast network of Camp Echo Alums. Katie retired from the McGaw
YMCA after 27 years of service in March of 2024 and she continues to serve as a seasonal staff member
at Camp Echo to assist the next generation in discovering their passions through camping.

Safe travels! We hope you continue to learn and network from each other! See in you in 2027!



